LM C meeting notes
November 14, 2008, 2:00-3:30 PM

Present: Neil Besner, David Burley, Kristine Handasa McGifford, Laura Sokol, Geri
Wensel, Carole Anderson

General

* Geri and Lisa are to co-chair the Committee, wigriGhairing this meeting.

» David will not be present for the next meeting; Bzt Richling may attend.

 UWFA has a list of suggested agenda items for tmr@ittee; several of these
items were discussed and acted on in the Novensberekting.

 UWFA'’s suggested agenda items may be divided origér- and shorter-time
frame items. The list of agenda items is attadbdtiese notes.

» The correct version of Clause 4 was distributetth@timeeting, and is attached to
these notes. Upon checking the final languageeftticle, the Committee
realized that Laurel Repski should be a memberi(@&#mot continue as part of
the Committee).

* The next meeting is to be held on November 28,-2:00 PM, 9th floor Rice
Building Boardroom.

ltems to be acted as a result of discussion in kdpeg 14 meeting

The LMC is to replace the JCC. It is important tiee Committee be and be seen
to be productive.
0 ACTION: A joint messageto the University community will be sent to
announce that the Committee is meeting, and provide up-dates on
progress as appropriate (Neil and Kristine).

» (item 2 from UWFA list) Kristine notes that noticessUWFA of job postings for
faculty positions in all bargaining units are natrently being received as
mandated. Further, lists of members (UWFA main|ggate) are not being
received.

0 ACTION: Theemployer commitsto undertaking that a process be put
into placeto ensurethat UWFA receivesjob postingsfor faculty
positions (Geri).

» (items 4 and 5 from UWFA list) Kristine notes thila¢ issue of employment
equity seems too weighty to deal with in negotiaioso continues to be
unresolved from contract to contract.

0 ACTION: A sub-committee will be formed, to be constituted of one
UWFA and one Employer member, with other non-LMC membersto
be co-opted (Kristine, Geri).

» (item 6 from UWFA list) All agree that the methoficonducting teaching
evaluations needs to be examined. A group wiflobeed to examine the
subject; the group will solicit the involvementaafmnember of Senate, a student,
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and a scientist. The group will come back to tMCOLwith recommendations for
ways of proceeding, which will then go into an ayyad process.
0 ACTION: A sub-committee will be formed, to be constituted of one
UWFA and one Employer member, with other non-LMC membersto
be co-opted (David, Laura).

» (item 7 from UWFA list) Kristine notes that it i®hcurrently clear where to send
members with inquiries that fall under the Harassitieespectful Workplace
Policy. The policy is currently being drafted iwetEmployer; UWFA is to have
input per Clause 9.02.

0 ACTION: On November 28, Nell will bringword tothe LMC on
progress on the draft of the policy.

» (item 8 from UWFA list) Forms that relate to thell@otive Agreement need to be
reviewed. The Committee will designate people othisides to work on forms
(Lisa from UWFA, and possibly Elizabeth Dawes frdme Employer).

0 ACTION: Neil will check with Elizabeth Dawesto see if shewill agree
to do thiswork.

* (item 9 from UWFA list) UWFA notes that not all ndwres are getting a second
year of course release. Three members broughtthie attention of UWFA,
and all were granted the second-year release. uagyggaround the granting of
second-year course releases is unambiguous indhiaCt (granting of second-
year course release is at the discretion of thenDéait it appears that hires have
been led to expect the release without questiobwould be helpful for Chairs to
be reminded of the process so that they can adesehires appropriately, and to
know the basis for granting the second-year release

0 ACTION: An announcement will be made to the effect that, while
first-year courserelease for hiresisautomatic, second-year course
releasefor hirescomingin asof 2009 isdiscretionary asarticulated in
the contract. (Neil and Kristine).

* (item 9 from UWFA list) Kristine and Lisa are comged about fairness in the
allocation of workload for UWFA members for nextaye They report that some
departments appear to be doing this in inequitaalgs (such as doubling class
sizes), and note that it would be helpful to hasieqiples for departments to
follow to achieve lower workloads with sustainedadment. Neil notes that
Deans were to work with Chairs on strategies t@agtish this—it may be that
this will be achieved through different strategiepending on the varying
situations of departments.

0 ACTION: A communication will be drafted for Deans and Chairs
requesting that, in their negotiations with departmentsregarding
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distribution of workload, care be taken that equitable arrangements
aremade. A draft will be brought tothe LMC for review on
November 28, 2008 (Neil and David).

(item 11 from UWFA list) Some of the terms of refiece for the LMC are
articulated in 4:02. It is agreed that whoeverishidne meeting the previous
meeting will develop the agenda for the next megetihhe Committee will get
notes of the last meeting prior to each followingating; once approved, these
notes will be forwarded to Laurel Repski and Br&tevenson. It will be
important to determine which issues properly cooné LMC, and which
remain in the realm of informal conversation argbtetion. Perhaps the division
lies between those issues that immediately retaterins and conditions of
employment, and those that have broader applicationmplications.

0 ACTION: Termsof referencewill bedrafted (Lisa).

Discussion

(item 3 from UWFA list) Bargaining certificates edated to IUS, librarian, lab
instructors, contract faculty. Lisa would likedscuss whether or not it would be
beneficial to fold contract faculty into the UWFAam agreement as casual
employees, with specific clauses applying.

(item 10 from UWFA list) Kristine is working withaurel Repski and MaryAnn
Walls to find out what legislation permits.

(item 16 from UWFA list) Neil has spoken with Laliom the issue of member to
member disputes.

(item 22 from UWFA list) A workshop on administrani of the Collective
Agreement might be helpful.



